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Creating a site brief
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Group details & project purpose

​Funding and finance available to secure the site.

Preferred geographical areas, facilities, social infrastructure, 

utilities & transport.

Scheme size & type (housing only, mixed use etc).

Type of site – land type you would consider eg brownfield, existing buildings 

(regen), infill (ie garden or garage sites).



Land search tools 1

https://www.google.com/maps/

Finding a site: Google maps (free)



Land search tools 2

https://app.nimbusmaps.co.uk/

Finding a landowner: Nimbus (free search, titles £7)



Land search tools 3

https://eservices.landregistry.gov.uk/

Finding a specific property owner: HM Land Registry – titles £3



Planning applications

Use Council sites to search for plans



Legal considerations

Planning permission needed

► Change of use – although office to residential has Permitted Development Rights 

(PDR)

► Green belt new builds – however "infill" can be done more easily

Other conditions

► Charges & liabilities – eg local church repairs (chancel repair liability) & parish rules

► Covenants – obligations the owner has that may affect what the land can and can't 

be used for

► Easement & wayleaves – access rights to land and utilities etc Beware ransom strips

► Restrictions & deeds of covenant – rules associated with sale or lease

► Mines – covenants relating to mines from coal board

Case study source: cch_casestudy_Bradwell-WEB-SINGLES.pdf

https://www.cch.coop/wp-content/uploads/2020/08/cch_casestudy_Bradwell-WEB-SINGLES.pdf


Connecting with private owners & developers

Private homeowners

Private landowners

Private developers

► Self-help housing

► Site consolidation

► New build

► Change of use

► Social infrastructure

► Developers have land that is "difficult" or not viable

► Developers are looking to demonstrate social value

► Section 106 obligations



Connecting with councils

Officers with a strategic 

interest in CLH

Officers with potential to 

enable CLH

Local politicians

► Housing strategy

► Community engagement/ development

► Housing development & regeneration

► Planning

► Asset management

► Local councillors

► Cabinet member for housing and/or communities

Published resources

► Housing strategies

► Local/ neighbourhood plans

► Strategic Housing Land Availability Assessment/ land audits



What can councils do in theory?

As land and asset owners - disposals and 

long leases

► Small and complex sites​ e.g. Bunker Co-op 

developing on local authority infill sites in 

Brighton

► Bringing empty homes back into use and 

tackling neighbourhood decline

► Making land available to the self-build 

register

► Designated sites, exclusivity periods on 

sales and deferred payment schemes​ e.g. 

Bristol City Council CLH land disposal policy

► Social value tools for best consideration 

beyond capital receipts

► Provision of data on available land and 

existing empty buildings e.g. GLA small sites 

programme

In Leeds, the Council has transferred empty 

properties, offered long leases and provided 

additional finance to Canopy, which provides self-

help housing for the homeless in Leeds

Case study source: Canopy – Self-help housing for the 

homeless in Leeds (canopyhousing.org)

http://canopyhousing.org/


What can councils do in theory?

As the planning authority

► Local and neighbourhood plans

► Masterplans

► Local development orders

► Design codes

► Section 106 and commuted sums

Other obligations and registers

► Self and custom build register

► Current Right to Regenerate consultation

► Brownfield site registers

► Assets of community value (Right to Bid)

Bradwell CLT in the Peak District acquired twelve 

new build houses from a private development to 

be given to them at no cost as the S106 

contributions from the developer, by writing these 

requirements into the Neighbourhood Plan

Case study source: cch_casestudy_Bradwell-WEB-SINGLES.pdf

https://www.cch.coop/wp-content/uploads/2020/08/cch_casestudy_Bradwell-WEB-SINGLES.pdf


Land & building registers

Brownfield site registers Brownfield land 

registers provide up-to-date 

and consistent information on 

sites that local authorities 

consider to be appropriate for 

residential development

Councils are legally required to 

keep a register (since Dec 

2017), and must update it at 

least once a year.

They also need to keep a 

register of assets of community 

value for Right to Bid



What are councils saying about land?

How much local 

authority land?

What kind of land?

Land disposal

Planning

► Land supply is tight and majority of councils don’t have many land assets

► Often prioritised for social housing with homes built by the council, ALMO or 

Registered Provider partners (housing associations)

► Lots of contaminated brownfield land in some areas

► Often smaller sites, garage sites, old school sites, land locked sites

► Empty homes are pepper-potted around

► Some interest in Section 106 as an opportunity for CLH groups to take on 

affordable homes as part of larger developments, ensuring mixed-tenure 

schemes

► Council land may be identified as surplus and suitable for disposal

► Usually sold on the market at best consideration given financial constraints

► Potential to make case for community benefit and/or earmark sites for CLH

The Combined 

Authority
► West Midlands Combined Authority also own land and look for delivery 

partners, including larger sites and new settlements. Brownfield first policy.

Other public 

landowners
► With an interest in social impact/ community benefit e.g. Police and Crime 

Commissioner



The role of development partners

Who is building homes and doing 

regeneration work in your area?

► Council development departments

► Council Arms Length Management 

Organisations

► Council Housebuilding Companies

► Housing Associations

► Private developers

• In Leeds, private developer CITU is developing 

the Climate Innovation District as part of a 

regeneration programme.

• Working in partnership with Leeds Community 

Homes to develop community within the overall 

scheme.

• Plan to establish CIC to own the freehold of 16 

pepper-potted affordable rented and discounted 

equity flats.

Case study source: Climate Innovation District – Working with a private developer –

CCH Confederation of Co-operative Housing

https://www.cch.coop/climate-innovation-district-working-with-a-private-developer-2/


Recent site finding success stories

• Small local authority owned site with little 

scope for commercial development

• 11 one and two bedroomed flats with a garden 

for tenants from the Council’s housing register 

& possibly St Basils homeless charity

20/20 Housing Co-operative

• Part of a larger site owned by Severn Capital 

that was not suitable for commercial 

development

• 39 apartments and commercial units for 4 

worker co-ops 

Stirchley Co-operative Development



Recent site finding success stories

• Small neglected local authority recreational site

• 10-20 family homes to safeguard services and 

stabilise a student housing neighbourhood

Selly Oak Community Development 

Trust

• Small local authority site transferred following 

high profile campaign to secure a larger site

• 12 apartments and maker space for creatives

Stourbridge Community 

Development Trust



How wMUCH can help

If you have a site brief

► Sharing with housing strategy officers

► Sharing with potential development partners

If you identify a site

► Check whether it is Council owned

► Help you to make the case for social value

► Provide advice on investigating the site

If lots of you share your site briefs

► Give policy makers and land owners a collective view of demand for land from CLH groups

► More strategic policy influencing work – making the case for earmarking/ priority for CLH, for 

provision of data on land and existing empty buildings

Working strategically to make the case for including CLH as part of larger developments

► With Local Authorities about asset disposals and planning policy such as Section 106

► With Housing Associations

► With the Combined Authority about bringing forward brownfield sites

► Participating in the Combined Authority’s Public Land Taskforce



Thank you

Keep in touch!

hello@wmuch.org.uk

http://www.wmuch.org.uk/

